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ABSTRACT

On November 30, 2022, ChatGPT, a chatbot-style AI with advanced natural language processing
capabilities, was released by OpenAl. Available for free to everyone, it achieved widespread adoption,
reaching over 100 million registered users within two months of its release. Based on the belief that this
technology would bring significant changes to universities, we submitted and had our research proposal
accepted by the Foundation for the Promotion of the Open University of Japan in April 2023, focusing
on Al transformation at the Open University of Japan. This paper is an interim report of the research.
As of October 2024, when this paper was written, numerous types of Large Language Models (LLMs)
have already been released, along with multiple multimodal AI systems capable of processing text,
images, and videos. This paper also explores the potential applications of these generative Al
technologies in education and administrative operations at the Open University of Japan. The term "Al
transformation” in the research title refers to organizational transformation that leverages generative Al
as a foundational technology to advance Digital Transformation (DX). Regarding DX at the Open
University of Japan, the Mid-term Plan and Academic Vision Statement 2027, formulated in March
2022, established Educational DX and Operational DX as crucial priorities. While generative Al
emerged after establishing these basic policies, it has the potential to enhance the feasibility of the DX
promotion plan significantly. The research areas covered in this study include learning support,
educational material development, assessment, and operational improvements, encompassing many
aspects of the Open University of Japan's activities. The purpose of this paper is to document the
current initiatives of Al application at the Open University of Japan at this point, which will likely be
referred to as the dawn of the generative Al era by future generations.
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