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ABSTRACT

The JICA Grassroots Technical Cooperation Project was implemented from October 2017 to March
2024, and its follow-up project commenced in February 2025.

In this paper, the initial project is referred to as Phase 1, and the follow-up project as Phase 2. The
JICA Partnership Program (Phase 1) “Disaster Prevention Awareness Project for Large-scale Natural
Disasters Caused by Global Environmental Changes in Mongolia (2017-2023)" successfully introduced
a citizen-led disaster prevention approach in Khovd province of western Mongolia, where such
approaches had previously been unfamiliar. Due to its positive reception, Phase 2, “Project for the
Sustainable Civic Activities and Education for Disaster Risk Reduction in Mongolia,” was launched in
2025, to reinforce the “Khovd model,” nationwide. This project aims to internationalize the expertise
of the Disaster Mitigation Research Center at Nagoya University, which focuses on improving disaster
resilience through community collaboration. Project partners include, in Japan: the Open University
of Japan, Hyogo Prefectural University, and the NPO Rescue Stockyard; and in Mongolia: the National
Emergency Management Agency, the Mongolian Academy of Sciences, and the National University of
Mongolia. Phase 2 objectives include: (O nationwide distribution of disaster-prevention cards and the
introduction of disaster prevention education in all schools; @ establishment of volunteer networks in
key regions, supported through direct guidance from Japanese NPO volunteers; 3 needs assessments
and technical guidance on hazard-map development by the Mongolian Academy of Sciences; and @
development of media programs by the National Emergency Management Agency to promote citizen-
led disaster prevention.

In the latter part of this paper, we also report on research activities conducted in collaboration
with the JICA Grassroots Project through the Grants-in-Aid for Scientific Research program,
specifically the project titled “Practical Study on Developing a Model of Remote Education in Pastoral,
Mountainous, and Indigenous Regions.” In fiscal year 2024, a two-week technical training program for
staff from the National University of Mongolia was held at the Open University of Japan. As a follow-
up, this report on the field survey conducted at the National University of Mongolia, with particular
focus on the interviews and discussions with the staff members who participated in the training in
Japan.
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